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Danish Municipalities

• 98 municipalities 

• Average of 60.000 inhabitants

• Governed by politically elected 

municipal councils

• Approx 500.000 employees out of 

a total workforce of around 

3.000.000



Danish public sector by 
distribution of tasks

• Municipalities: daycare, primary schools, care 

for the elderly and handicapped, social affairs, 

initiatives towards the unemployed, part of 

health care (prevention, rehabilition etc.), local 

infrastructure and planning/zoning, part of 

public transportation, environmental care etc.

• Regions: hospitals, general practitioners, 

psychiatrics, part of public transportation etc.

• State: high schools, universities, infrastructure 

on national level, police, military etc.
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Worlds most decentralized public sector?

Source: OECD



Local autonomy works 
when municipalities take 
responsibility

• Large responsibility, little central 

control: Danish municipalities have broad 

responsibilities and face less state control 

than in most other countries

• Autonomy comes with an obligation: 

Municipalities must take ownership of their 

own performance and act on it

• KL provides data to benchmarking: 

We give councils data and benchmarking 

they can use to set priorities and follow up
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”Know your Municipality” 
(Kend din Kommune)

Purpose

• Gives councillors and managers a quick 

overview of their municipality’s key figures

• Compares each municipality with the other 

97 and the national average

• A shared starting point for the council’s 

discussions and priorities

• Points to municipalities that do better and 

can serve as inspiration

Format

• Printed publication, launched every January 

at our major annual conference

• Dashboards with the same benchmarking 

indicators, available all year

• Also accessible as a pdf (“Kend din 

Kommune”)
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https://www.kl.dk/media/w0iordqi/kend-din-kommune-2026.pdf




5–6 key benchmarking indicators 
for each service area
Each chapter asks a few concrete questions and answers them with 
comparable municipal data.



1.1 How have service expenditures 
developed in your municipality?

Ranking of the 98 
municipalities from lowest 
to highest growth



3.1 How much does a pupil cost in 
your municipality?

Geographical map 
showing the 
municipalities' 
values



3.4 What is the average grade in 
your schools?

Why is this interesting?

Grade averages show how well schools 
help every pupil reach their full potential, 
and comparing municipalities reveals 
differences worth exploring locally.



8.2 How good are you at getting 
unemployment benefit recipients into 
self-sufficiency?

Inspiration questions for 
discussion in the 
municipal council

Example: “Does the municipality have an 
overview of businesses’ demand for labour, 
in both the short and long term?”



9.3 How high is your employees’ 
sickness absence?Analysis of the indicator 

at national level

Here: sickness absence for three 
occupational groups.



Dashboards keep the data 
current

• Printed publications date quickly: the 

figures are out of date soon after release

• We deliver dashboards to the 

municipalities with the latest data

• Development and trends over time are 

the focus

• Deep dives by area let municipalities go 

beyond the publication
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Data quality and 
comparability are 
essential

• Quality assurance ensures users can trust 

the figures

• Data from several sources is combined in 

one place

• Municipalities must use the authorised 

chart of accounts in both budgeting and 

accounting

• The Ministry of the Interior sets and 

maintains the rules in dialogue with KL

Data sources

• Data feeds from municipal systems

• Statistics Denmark

• Key figures from ministries
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Thank you for your time!

Peter Riis
pri@kl.dk

mailto:pri@kl.dk

