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Context:

Participatory 
Budgeting in 
Budapest

While more and more of the 23 local district governments of Budapest introduce participatory 
budgeting frameworks with different methodologies, in 2020 the Municipality of Budapest has 
launched its own.

These systems are unique and different, and there is as yet no harmonisation between them.



Participatory 
Budgeting in 
Budapest

Basic information

BUDGET PER YEAR
1 billion HUF (2 500 000 Euros)

TARGET AREA
The program covers the entire area of Budapest. There is no budget distribution for 
districts, or any other area-based territorial units.
Ideas can be submitted with or without location.

ELIGIBILITY
Any person above the age of 14 who lives, works or studies in Budapest is eligible to 
submit ideas and/or vote. 
Compliance with eligibility criteria is self-declared during registration.

PLATFORMS
Submission of ideas and voting are primarily done through the website, but a limited 
number of off-line options are also available.



3 years in numbers

Number of 

submitted ideas

Number of 

voters

2020-21 687 13.000
2021-22 615 22.000
2022-23 598 25.000
2023-24 694



The PB cycle
(2021-2022)

The process in a nutshell

The submission of ideas is followed by the approval process performed by
the departments of the City Hall. Ideas can be merged or slightly altered in 
the development phase. The list of ideas open for voting is compiled with 
the contribution of a citizens’ assembly. Ideas that get the most votes – up 
to the budget – will be implemented by the municipality.

Submisson 
of ideas

Approval Development 
of ideas

Citizens’ 
assembly
to reduce 

the number 
of ideas for 

voting

Voting

11.2021-
01.2022

First quarter 
of 2022

First quarter 
of 2022

Spring of 
2022

Summer of 
2022



The PB cycle
(2022 - )

The process in a nutshell

The submission of ideas is followed by the approval process performed by
the departments of the City Hall. Ideas can be slightly altered in 
the development phase or merged if necessary. Approved ideas get voted, 
and those that get the most votes – up to the budget – will be 
implemented by the municipality.
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of ideas

Approval Development 
of ideas,
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Voting
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SUBMISSON OF IDEAS



Criteria for ideas

Only ideas that meet the following critera can be approved:

• The idea does not affect private or state property (it may affect city 
or district property with the approval of the district municipality)

• It creates something (new)
• not only renovation or maintenance 
• not only regulation
• not only campaign

• It cannot be an allowance given directly to individual people

• Ideas are supposed to have a location if it, by nature, alters a 
physical place in the city ( -- this is an evolving criteria)



Budget, categories
and project sizes

1st year (2020-2021)

In order to ensure the thematic diversity of projects to be implemented, 
ideas can be submitted in different categories that reflect the aims of the 
strategy of Budapest.

2020-2021 
Total budget: 2800 K EUR

GREEN BUDAPEST

Budget: 700 K EUR

Project size:
up to 140 K EUR

CARING BUDAPEST

Budget: 700 K EUR

Project size:
up to 140 K EUR

WHOLE BUDAPEST

Budget: 1400 K EUR

Project size:
up to 700 K EUR

The aim of the Whole Budapest 
category was to support larger 
projects that may affect the 
entire, or at least a big part of the 
city’s population.



Budget, categories
and project sizes

2nd year (2021-2022)

2021-2022 
Total budget: 2800 K EUR

GREEN BUDAPEST

Budget: 933 K EUR

Project size: 

Small projects
up to 140 K EUR
Large projects
140-370 K EUR

CARING BUDAPEST

Budget: 933 K EUR

Project size: 

Small projects
up to 140 K EUR
Large projects
140-370 K EUR

OPEN BUDAPEST

Budget: 933 K EUR

Project size: 

Small projects
up to 140 K EUR
Large projects
140-370 K EUR



WHOLE BUDAPEST

Budget, categories
and project sizes

3rd year (2022-2023)
4th year (2023-2024)

2022-2023 
Total budget: 2500 K EUR

GREEN 
BUDAPEST

Budget: 300 K EUR

Project size: 

up to 300 K EUR

CARING 
BUDAPEST

Budget: 300 K EUR

Project size: 

up to 300 K EUR

OPEN 
BUDAPEST

Budget: 300 K EUR

Project size: 

up to 300 K EUR

LOCAL PROJECTS

1000 K EUR for
small projects

up to 125 K EUR

600 K EUR for
large projects
125-300 K EUR



Facebook posts

Citylight posters

Campaign for idea 
submission



Campaign for idea 
submission



2022



Website

https://otlet.budapest.hu/

The website is in Hungarian.

https://otlet.budapest.hu/


APPROVAL AND 
DEVELOPMENT OF IDEAS



Professional 
approval of ideas

SUBMITTED 
IDEA

IDEA IS PUBLIC 
ON THE WEBSITE

QUICK CHECK FOR BAD 
LANGUAGE OR NON-IDEAS

THOROUGH ASSESSMENT BY 
PROFESSIONAL DEPARTMENTS AND 
MUNICIPAL INSTITUTIONS

IDEA IS FEASIBLE
IDEA IS FEASIBLE 
WITH REDUCED 

CONTENT

IDEA IS FEASIBLE 
WITH ALTERED 

CONTENT

IDEA IS NOT 
FEASIBLE

IDEA DEVELOPMENT BY THE 
OPEN BUDAPEST DEPARTMENT
→ RE-WRITING ALL IDEAS
→ ALTERING CONTENT IF NECESSARY
→ MERGING IDEAS IF MAKES SENSE

IDEAS READY FOR 
VOTING

OR OR OR

EXPLANATION

700

200

400

LEGISLATIVE AND 
POLITICAL APPROVAL



Dilemmas

It is a lot of work, including
- 4/5 people at the Open Budapest Department
- 7 departments of the city hall
- 2/3 municipal institutions

Lasts almost half a year

WHAT HAPPENS IF WE GET MUCH MORE IDEAS IN THE FUTURE?

We need a solution for reducing the number of ideas before they go to 
thorough professional assesment!

Options:
- ideas can only be submitted with a number of supporters
- pre-like 
- pre selection by a certain board of people



CITIZENS’ ASSEMBLY
2020/20
2021/22

to reduce the number of ideas for 
voting



Citizens’ assembly

Citizens’ assembly to compile the ballot paper 

Challenge: how to reduce the number of ideas to a quantity that fits a 
ballot paper (cca. 50 ideas)

Budapest published a call for citizens’ assembly and randomly selects 
50 members so that the group is representative for the population of the 
city according to age, education, gender and locality.

Task of the assembly is to evaluate and prioritise ideas that are previously 
approved by the authorities.

Work schedule:
- one day (Sunday) for understanding the programme and municipal 

goals
- one day „homework”
- two days of assembly meeting (one weekend)



2022
Citizens’ assembly



2022
Citizens’ assembly



VOTING



Campaign for voting



Campaign for voting



Voting
(online, 2022)



Off-line voting (2021)



On-line voting in 
libraries (2022)



Campaigns of idea 
owners



Sziget Festival



IMPLEMENTATION



General review

Implementation is a slow process (~2 years), 
some innovative ideas are even slower (~3 years)

2021: 15 ideas
2022: 18 ideas
2023: 18 ideas

→ 15 are completed (some more are partially completed) 



Implementation

Implementation

kick-off 
consultation 
with the idea 

owners

decision
contract with a 

municipal 
company

further public 
consultations

call for 
proposals

public 
consultations

In case the project is implemented by the municipality

decision

In case the project is implemented by a contracted partner



Public consultations 
during 
implementation



Public consultations 
during 
implementation







Public onsultations 
during 
implementation



Winning ideas of 
2020-2021

15 ideas to be implemented from 2020/21

Urban forests

Installation of bicycle stands throughout the city

More drinking fountains in the city

Community features in St Stephen's Park

Greener and more liveable Mester Street

Renovating and renting out empty homes to people experiencing homelessness

Exemplary public toilets in Budapest

Animal therapy programmes in nursing homes

Creating a community space for disabled and able-bodied people

Seating areas on the Danube embankment

Providing free sports facilities

Pedestrian crossing at Astoria

Creation of a legal graffiti wall

Adult Autistic Leisure and Cultural Centre

Rehabilitation home “On the Periphery of Budapest”



Winning ideas of 
2021-2022

18 ideas to be implemented from 2021/22

Green walls in the city centre

Shading of public pedestrian spaces 

Improvements to facilitate cycling in St Stephen’s 

Creating community gardens 

More greenery in the city centre

Making pedestrian crossings safer 

Shared day care for children and senior citizens 

Inclusive playground and community park 

Provision of covered bicycle storage around apartment buildings and housing estates

Pedestrian crossings in priority locations 

Provision of composting bins and raised beds in nurseries, promoting a composting culture 

Community "Repair café" workshop 

Installation of outdoor urinals on an experimental basis 

More benches in parks and public spaces 

Active transport reward app 

Understandable official documents

Legal street art actions 

Improve safety on cycle paths and lanes



Winning ideas of 
2022-2023

Small local ideas
Greening of Boráros Square -3613votes
Increasing cyclist safety on the Great Boulevard -3447votes
Conversion of non-functional paved surfaces into green space in Kelenföld -1982votes
Cleaning up Lake Gőtés and its surroundings -1190votes
Green tram stops on line 14 -1120votes
Greening of Kőbánya Liget Square -892votes
Stefánia út cycle path and footpath leading directly to Városliget -781votes
Installation of shades and rain guards at the bus terminal near Kelenföld railway station -641votes
Rendezvous watch on the Blaha -637votes
Pedestrian crossing on Üllői út near the Corvin district -618votes
Facilitating pedestrian and cyclist access to Népliget -613votes
Establishment of a cycle lane on the Külső-Bécsi Road-561 votes
Big Local Ideas
Let's make Széll Kálmán Square shadier and cooler - 3442votes
Safer pedestrian and cycling traffic on Szent Gellért quay -3408 votes
Caring Budapest
More public toilets in Budapest -7738votes
Open Budapest
More protected cycling routes -4674 votes
Green Budapest
Trees and bushes instead of concrete -7354votes
Shading streets with vegetation -2868votes



Implemented ideas



Implemented ideas



Implemented ideas



Implemented ideas



Implemented ideas



Implemented ideas



Implemented ideas



Implemented ideas



Implemented ideas



Implemented ideas



Implemented ideas



Please feel free to contact
nyitott@budapest.hu

mailto:nyitott@budapest.hu
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